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The Directof of Central Intelligence
31 January 1986

Washington, D.C. 20505

National Intelligence Council

MEMORANDUM FOR: Chairman, National Intelligence Council

FROM: Charles E. Allen
National Intelligence Officer for Counterterrorism
and Narcotics

SUBJECT: National Drug Enforcement Policy Board Meeting
3 February 1986

REFERENCE: ER 86 - 00317X, Same Subject

1. Subsequent to the Attorney General's letter (Attachment 1), there have
been some changes to the agenda for the 3 February Policy Board meeting. The
Vice President will not attend. Relevant information pertaining to each issue
on the current agenda is attached (Attachment 2) for your background. These
are arranged in the most probable order of consideration.

2. The NSDD on “"Narcotics and National Security" is a key agenda item and
could be a bit contentious. As you know, Mr. McMahon, as Acting Director,
concurred in an earlier draft of the NSDD but suggested several minor changes
to the draft. The NSC Staff incorporated all but one of these and you may

wish to comment on this issue.
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Dear Bill:

The National Drug Enforcement Policy Board is
scheduled to meet on Monday, February 3, 1986, at
10:00 a.m. in the Roosevelt Room.

We have an important business meeting on
February 3rd as indicated by the enclosed agenda.
The Vice President will share with us his
observations on the drug enforcement effort,
decisions in the form of setting or recommending
policy are expected on items III, V, and VI, and
OMB will present the resources devoted to drug
enforcement programs as outlined in the President's
fiscal year 1987 budget.

I look forward to seeing you at this meeting.
Since;ely,

Ak

Edwin Meese II1I1

Enclosure

The Honorable William J. Casey
Director, Central Intelligence Agency
Headquarters Building

Washington, DC 20505
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PROPOSED AGENDA

NATIONAL DRUG ENFORCEMENT POLICY BOARD
MONDAY, FEBRUARY 3, 1986
ROOSEVELT ROOM

10.00 A.M.
I. Opening Remarks - - Attorney General Edwin Meese III
I1. Remarks by the Vice President
I1I. Drug Crisis Management - - Approve and Sign Directive
Iv. Co;gressional Hearings on Interdiction
V. Budget Presentation on FY-87 Resources - - Director of

Office of Management and Budget, James C. Miller III

VI. Drug Trafficking and National Security - - Policy Board
Recommendation to the President

VII. Caribbean Economic Initiatives - - Policy Board
Recommendation to the President
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7 NATIONAL DRUG ENFORCEMENT POLICY BOARD DIRECTIVE NO. 1

Title: Drug Crisis Management

Purpose: To coordinate effectively the management of a
narcotics-related crisis that may have an adverse impact on U.S.
foreign relations.

Definition: A crisis is defined as a situation in which a
narcotics-related incident has any of the following consequences:
1) it involves the life or safety of a U.S. government official;
2) it affects broader U.S. interests in a given country or
region; or 3) it generates a sufficiently strong reaction from
the country or countries affected to require an immediate,
coordinated response by other U.S. departments or agencies.

Triggering Mechanism: When an actual or potential crisis is
identified by, or brought to the attention of, a department or
agency, the PD-27 procedure (see below) should be activated by
calling the Department of State Operations Center at (202)
632-1512.

Presidential Directive/NSC-27: When the PD-27 procedure is
activated to address an international drug-related crisis,
representatives at the chief of operations level from the
attached list of departments and agencies (Appendix 1) will be
alerted immediately by the Operations Center and will participate
in the initial conference call (day or night) or, if necessary,
in an interagency meeting. If agreement is not reached on how to
address the crisis, agency representatives will refer key
recommendations or decisions to the sub-cabinet/agency head level
before referring the matter to the National Security Council.

PD-27 (see Appendix 2) is designed "for dealing with various
types of non-military incidents which could have an adverse
impact upon the conduct of our foreign relations."” PD-27 states
that "the Department of State will have primary responsibility to
coordinate government planning and public statements for dealing
with such incidents ..." In the context of drug crisis
management, such an incident would be considered as one which is
taking on the dimensions of an actual or potential crisis
situation as defined above. PD-27 also states that "Nothing in
this Directive is intended to alter or restrict the statutory or
other existing authority of any Department of Agency for the
enforcement of the laws of the United States.”

It is the responsibility of the Operations Center working
with the participating agencies to see that the attached PD-27
contact list is kept current.
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SC: If interagency consensus on how to deal with a crisis
cannot be reached through the PD-27 process, or if the crisis is
considered serious enough, the matter will be referred to the

Crisis Pre-Planning Group (CPPG) under the existing NSC crisis
management system.

EDWIN MEESE III

Chairman

National Drug Enforcement
Policy Board

December 18, 1985
Attachments

1. Appendix 1 - PD-27 Contact List
2. Appendix 2 - PD-27 Text
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AGENCY

State

Justice

DEA

FBI

INS

PD-27 CONTACT LIST *

(For Drug Crisis Management)

NAME

Ann Wrobleski
Deputy ASSlStant
Secretary

Caesar Bernal
Director, Office of
Program Managment

Charles Blau
Associate Deputy
Attornev General

Charles Saphos

Chief of Narcotics and
Dangerous Drug Section
(Criminal Division)

David Westrate
Assistant Administrator
for Operations

Thomas Cash

‘Deputy Assistant

Administrator.
for Operations

Floyd Clarke

Assistant Director
Crimjinal Investigation
Division

Francis Storey
Section Chief
Organized Crime

Ray Kaiser
Associate Commissioner
(Enforcement)

Mark Gibson
Assistant Commissioner
(Inspections)

OFFICE NO.

Appendix 1

HOME NO.

632-4880
(202)

632-8726
(202)

633-3008
(202)

724-7045
(202)

633-1329
(202)

633-1151
(202)

STAT

(Duty Officer)

STAT

(Duty Officer)

324-4260
(202)

324-5625
(202)

633-3032
(202)

633-2982
(202)

STAT

STAT
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AGENCY

USMS

Treasury

Customs

DOD

Transportation

Coast Guard

NIO (Narcotics)

NAME

Howard Safir
Associate Director of
Operations

Don Ferrarone

Chief, International
Operations, Enforcement
Operations Division

David Queen

Acting Deputy Assistant
Secretary

(Enforcement)

David Pickens
Deputy to Assistant
Secretary for Drug
Interdiction

William Rosenblatt
Assistant

STAT

OFFICE NO. HOME NO.
285-1004
(703)

(Duty Officer)
285-1247
(703)

566-5054
(202)

566-8705
(202)

566-2416
(202)

Commissioner (Enforcement)

John Hurley
Acting Deputy Assistant

566-2416
(202)

Commissioner (Enforcement)

COL Harvey Pothier
Staff Officer

CDR Roger Bertsch
Staff Officer

Raymcnd A. Karam
Deputy Assistant
Secretary for Budget and

RADM Clyde Robbins
Chief of Operations

CAPT Gary Crosby
Chief, Operations Law
Enforcement Division

695-7804
(202)

695-9090
(202)

426-9192
(202)
Programs

426-0977
(202)

426-1890
(202)

STAT

(Duty Officer)

STAT

(Duty Officer)

(Duty Officer)

Charles Allen
National Intelligence
Office for
Counterterrorism and
Narcotics

Assistant National

Intelligence

Officer for Narcotics
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AGENCY NAME

NSC CAPT James Stark
Director, Political-
Military Affairs

Rodney McDaniel
Senior Director Crisis
Management Center

NNBIS CAPT Howard Gehring
Director, NNBIS

William Waters
Assistant to the
Chief of Staff

Current as of 12/18/85

OFFICE NO. HOME NO.

395-7353
(202)

395-3684
(202)

456-7662
(202) ‘

STAT

(Duty Officer)

456-7662
(202)

STAT

(Duty Officer)

* The representatives listed should decide whether to alert
other offices within their Departments and other agencies.
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NATIONAL SECURITY COUNCIL 90060
WASHINGTON, D.C. 20508
UNCLASSIFIED January 28, 1986 Executive Regist
W/SECRET Attachment Y <% © ety
MEMORANDUM FOR MR. DONALD GREGG ) 0393

SUBJECT:

Assistant to the Vice President for

National Security Affairs

MR. NICHOLAS PLATT
Executive Secretary
Department of State

MS. SHERRIE COOKSEY
Executive Secretary
Department of the Treasury

COLONEL DAVID R. BROWN
Executive Secretary
Department of Defense

MR. DAVID A, RUST
Executive Secretary (Acting)
Department of Health and Human Services

MS. ROTH KNOUSE
Director, Executive Secretariat
Department of Transportation

MR. ALTON KEEL

Associate Director for National Security
and International Affairs

Office of Management and Budget

25X1

Executive Secretary
Central Intelligence Agency

DR. CARLTON TURNER
Director, Drug Abuse Policy Office

National Security Decision Directive (NSDD) on
Narcotics and National Security

Attached at Tab A is the draft NSDD on Narcotics and National
Security which will be reviewed by the National Drug Enforcement
Policy Board on February 3, 1986.

Attachment

(ottifas

William F. Martin
Executive Secretary

Tab A - Draft NSDD on Narcotics and National Security

UNCLASSIFIED
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